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Background
We present a short paper based on a doctoral dissertation [1] and 

supplementary articles. Despite the long and successful patient care 
history of primary care in Sweden, a research-oriented attitude has 
been more or less limited in this context [2,3]. At the same time the 
patient´s access to information has been simplified which in turn has 
contributed to an essential influence on the patients' demand for up-
to-date healthcare. This situation has increased the demand for staff´s 
updated professional scientific knowledge and willingness to change 
significantly. One way to promote this situation goes through a research 
and development interest (R&D) in the context, by means of strategic 
communication, which is a relatively new interdisciplinary field. 

Aims 
Intervention: The aim of the intervention´s cohort was to promote 

the primary care staff 's knowledge and attitudes to research interest as 
well as their willingness for change in the context.

Evaluation: The aim of the study was to evaluate the role of the 
strategic communication in the creation of these intentions over time.

Methods
The intervention process: A staff cohort comprising all employees 

(N=1,276) was initiated. The intervention was based on strategic 
communication. The basis of strategic communication is a theoretical 
platform originating in communication science as well as sociology, 
psychology and political science. The concept of communication is 
described as a joint activity between the actors involved, who are 
no longer called sender and receiver but participants, and contact is 
circular or spiral shaped [4].One solution to the problem of low self-
efficacy and an organisational culture that is not ready to change may 
be the application of diffusion theories such as Diffusion of innovations 
[5] and Social learning theory [6].

Oral, written and digital communication channels were used. The 
study design was longitudinal to allow follow-up and evaluation of 
the influence of strategic communication over time on staff members’ 
intention to engage in R&D, measured 7 and 12 years after the start of 
the strategic communication. 

The intervention context: A primary care organisation in 
southwest Sweden. 

Data collection and analysis: A questionnaire comprising fixed 
response alternatives in combination with an open-ended question. 
The questions were validated by a factor analysis [7,8], and the degree 
of reliability was measured with Cronbach's alpha coefficient [9]. 

Multivariate tests were employed to analyse the answers to the fixed 
response alternatives and qualitative content analysis was applied to the 
open-ended question. An ethnographic study comprising observations, 
interviews and analysis of documents was conducted to elucidate the 
significance of the organisational culture in the studied context.

Results: Strategic communication contributed to almost all primary 
care staff gaining knowledge of R&D, more than half of whom became 
interested in the subject [10,11]. The intervention also resulted in more 
than half of the primary care staff members developing new thoughts 
and ideas and a third of them had changed or intended to change their 
work practices (7 year follow-up). This positive attitude increased 
over time and every second staff member exhibited an intention to 
engage in R&D at the 12 year follow-up [12]. These positive attitudes 
included the most occupational categories such as physicians, nurses 
[13] and dentists [14] etc. All results were statistically significant. The 
organisational culture emerged as an important factor, influencing the 
values and attitudes in relation to the intention to engage in R&D [15].

Realization and conclusions
The vision of the implementation was realised in four steps, which 

together lead to the promotional platform for future implementation of 
research findings and EBP within primary care. The four steps follow a 
sequential principle:

1.	 A culture prepared for change, contributes to strengthening an 
organisation’s readiness to change and prepares the organisational 
culture for the implementation process.

2.	 Strategic approach, the theory-driven strategic communication 
consisting of established communication channels and the inter-
channel synergy effect includes all staff members and contributes to 
a holistic cultural view of R&D.

3.	 Evidence, the result was obtained from a long-term follow-up based 
on an intervention cohort that included 70% of all primary care staff 
in the region.
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4.	 Change, the change in attitude was a gradual process that took place 
over time (12 years).

The systematic execution of these steps means that all the findings 
can be considered new knowledge. To our knowledge, no previous 
study design included a long-term perspective of a primary care culture 
prepared for change by means of strategic communication influenced 
by a theoretical platform prior to the implementation of R&D.

Current staff ś cohort
This staff´s cohort, including its facilitators, is currently in the 

context of primary healthcare. Facilitators' action is an exciting step 
in upcoming promotional activities within the cohort. Management's 
ambition and existing allocated resources determine the continuation 
of this staff cohort in the organization.
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